3 QUICK TECH CHECKS & sir watter
TO ENSURE YOU'RE SET UP S

1. Check your VOLUME - Can you Hear?

2. Find the QUESTION & CHAT Boxes — Can you type in a
Question or Chat? (Click on the orange arrow in top right
corner to show the typing box)

3. Check your MICROPHONE/TELEPHONE - Can you Speak and
be heard well? (Click on “Put up your hand” button —
under the orange arrow in top right corner)
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LOW COST o Sir Walter
LOCAL MARKETING "* '

- How to grow your market cost-effectively

David Staughton

SIR WALTER
Webinar - March 2013

www.bigdave.com.au

11/03/2013



11/03/2013
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UPDATE ON SIR WALTER
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CONSUMER
COMPETITION

WIN A $10,000 TRAVEL VOUCHER
WITH SIR WALTER

Sir Walter

EUF salla L3

ALWAYS CELEBRATE -
ANY GOOD NEWS %‘

&

What'’s the
BEST THING
that’s happened?

"y

Any Improvements?
Success Stories ?

11/03/2013



ips — Local Clubs & Schools (signs)
Local Area Alliances - Tradies, resellers & referrers
Referral items — Cards, Flyers, Stickers, Frisbees, magnets
Promo items — pens, caps, stubby holders (Landscapers)
Local Advertising — Local Papers, YP, Regional Radio, TV

B

“S1r Wa]ter

FHEMIUM LA'WH |LH|

WHAT LOCAL MARKETING
HAS WORKED FOR YOU?

11/03/2013



WHO BUYSTURF?  ®hla

New Home Buyers & Owner/Builders
Home Renovators & Improvers

Landscapers & Tradies
Builders & Property Developers
Resellers & Nurseries

Sir Walter

MARKETING STRATEGY % =

BRAND building
(Getting Known) vs
BOTTOM LINE building
(Getting Sales)

11/03/2013
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m,;.g-w branding the more

...... effective your
advertising”

Improve your Brand

WHICH BRAND? kel

MARKETING
YOUR OWN BRAND
& SIR WALTER BRAND




S Eles

~E T,

3000+ MESSAGES
PER DAY!

It’s a VUCA
world of
information
overwhelm

BUYER CONVINCER %
STRATEGY

S Eles

AR = S

REPEAT EXPOSURE for ' —_1} Sir Walter

BRAND Recognition
—Business Cards, Flyers & Postcards
—Billboards, Corflutes & Banners
—Guides, Newsletters & Magazines
—Vehicle Signage & Promo Products

........

—

11/03/2013



MARK YOUR MAP

YOUR LOCAL HOT SPOTS & s woer

Mapworks.com.au

- USE WALL MAPS R

Hot Suburbs
Display Lawns
Resellers
Landscapers

FIND YOUR TOP 12 e

SALES SUBURBS

Study your DELIVERY
DATA for past years

Research NEW locations
on the Internet

Work out where the
HOT new estate

locations are — e.g. Land
developers websites&

11/03/2013
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http://www.realestate.com.au
http://www.realestate.com.au
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http://www.landgate.com.au

GROUP DISCUSSION  %w o'

ki

“S1r Walter”

DO YOU KNOW YOUR HOT SPOTS?

KNOW YOUR AREAS E iy

USE GOOQLE MAPS :
GGDSIE' 5 Hds WG, Rustraa B (B | S

| sesrchthe map [ Findbamsessss  Gaidesstons
Tearch Rmartbin | | Wy boape

S KidaWwnCz
.l'l.l.tslralia

M-C!ﬂdlp&
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TEMPORARY SIGNS i sirworer
SHIPPING CONTAINERS "

TEMPORARY SIGNS
TRAILERS

-

S Eles
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OTHER SIGNS R Sy

GRASS "E.. P
o8  INSTANT =%
005 LAWNS
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Delivery
Statewide
or pick up
from our
retail outlet
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our Vehicles & Trucks ¢ Clubs & Schools (sponsor)
Your Depot / Outlets * New Areas — developers
Customer Work Sites - Shipping Containers
Display Lawns
Friendly Farmers Sites

k.

“S1r Walter”

WHAT BIG BRAND & BUSINESS
SIGNAGE DO YOU HAVE?

11/03/2013
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% Sir Walter

ON-SITE SIGNAGE &
MARKETING EFFORTS

SIMPLE ON-SITESIGNS i sir wieer
CORFLUTES S

o Lan
-
a0 i | | coued DEGK Log & Cedar
L 877- i Homes

B -]  POWER WASH & SEAL

502-451-9559

11/03/2013
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USE CORFLUTE SIGNS %% =’
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k.

“S1r Walter”

WHAT SIGNAGE DO YOU HAVE
ON-SITE DURING CONSTRUCTION?

HOT SUBURBS

DISPLAY LAWNS & ADVOCATES

11/03/2013
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NEW ESTATE

e =

P
o

. Want the
best lawn in /'

FINISHED JOB SITE SIGNS

% Sir Walter

Far all your instant fawn
requirements call

i Top End Turf

. !r-ii..i_r-. } I‘III1-1I-1I‘E -

Ph: 8978 1439

W Supply = Sir Walter Premium Lawin
* Corrpadre Zayma
* Tarritary Grem Cauch
* Lady lare Symethetic Lawn

o Sir Waltar Lawn Care Froducts |

www tapendturf.com.au
Email: turf@topendturf.com.au

20



i

" LOVING YOUR LAWN

GIVE OUT MORE
BOOKS & BROCHURES

& FRIDGE MAGNETS

g

ORDER YOUR TURF TODAY 1300 B87 326

SWITCHBOARD STICKERS ¢ s s

11/03/2013
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GROUP DISCUSSION  %w o'

»

“Bir Walter”

HOW CAN WE TURN LAWN OWNERS INTO
ADVOCATES & REFERRERS?

BETTER % o
BRANDED PRODUCT T

11/03/2013
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BRANDED UNIFORMS %

“Sir Walter”

PREMIUM LAWN TURF

11/03/2013
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GROUP DISCUSSION »S;rWaﬂtﬁer

“S1r Waiter"

FHEMIUM LA'WHN [LUHF

WHAT MORE CAN YOU DO WITH
UNIFORMS, TRUCKS & PRODUCT SIGNAGE
TO ASSIST LOCAL AREA MARKETING’7

SHOWS & FIELD DAYS 2

1. Collect Prospect NAMES (competition) MELBOURNE ([T

2. Build ALLIANCES at the Show (exhibitors) ;™
3. Grow your BRAND and find buyers

I-'[ |'l| '.u' ™
wandin sitvan Tielel days T3 Beiatee 712

11/03/2013
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EVEMT INFORMATION

Tuesday 16th
Wednesday 17th
Thursday 18th October
2012

583 Boronore Ad
Bnenome

WEW man

1 Hiom want of tren

AUSTRALLAMN MATIORNAL

‘ﬁ FIELD DAYS

LATEST MEWS

Advancing Australian Agriculture

@ 02 6362 1588

BACHRD RN N

o 0

Hn ML vorialy

11/03/2013
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»

“Sir Wa

1ter”

HOW CAN WE DO BETTER AT LOCAL EVENTS
LIKE FETES, GARDEN SHOWS & FIELD DAYS?

“Sir Walter”

F% PREMIUM LAWN TURF

ASK ASK ASK! E.g.
Club Rooms, Fences,
Toilet Blocks, Vehicles,

Sports Grounds, Equipment

11/03/2013
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g, S Woalter

GROUP DISCUSSION N o,

“S1r Wa‘lhﬂ_g'"

FHEMIUM LAYWHN L

HOW CAN WE DO BETTER WITH
CLUBS, SPONSORSHIP & ALLIANCES?

g, S Woalter

ENGAGE THE TRADIES N g,

Signs & Stickers on their
vehicle or trailer. FLAGS!

Sir Walter

BUFFALO LAWN

11/03/2013
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’H

e Call & market to
Tradies in the
local sales area

(find advocates)

B

»

“S1r Walter”

HOW CAN WE DO BETTER WITH
TRADIES, RESELLERS & LOCAL OUTLETS?

29



PROMO PRODUCTS Mo

* Pens, Pads, Calendars, Guides
* Frisbees for site distribution
« Tradies gifts — Stubby holders!

NEED A LAWN?
Call TURFCO
Phone
1300 887 326

SIR WALTER MERCHANDISE

GROUP DISCUSSION ~ # iL
HOW CAN WE DO BETTER WITH
PROMOTIONAL GIFTS & BRANDED MERCHANDISE?

11/03/2013
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» www.locallink.com.au

o www.truelocal.com.au

o www.startlocal.com.au

o www.localbusinessguide.com.au
e Www.aussieweb.com.au

o www.hotfrog.com.au

LIST ON LOCAL WEBSITES

S Eles

0
[}

Your first choice For burf

Py oty . s oy . B e
B L T ——,

- h8 ..

i B e v |

Ph.9525 2400 _

AiREAse s S mm

11/03/2013
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http://www.locallink.com.au
http://www.truelocal.com.au
http://www.startlocal.com.au
http://www.localbusinessguide.com.au
http://www.aussieweb.com.au
http://www.hotfrog.com.au
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LOCAL FACEBOOK ik i Waiter
ADVERTISING N

facebook

G U el Sl i Wi T Eeeople. 0 v e

@" Advertise on Facebook

Owver 1 billion people We'll help ¥ou reach Coil 4-B08-85-4- 053

the right amnes irrmquas 3 oz Bock
Drverview
Hurey 1L Waurks Step 1: Build your Step 2: Connect with Step 3- Engage yaur
Spromss Stories Facebook Page people audience
i WI 5 ’_L- F sk Sefpacpls izl your Fage Crmisseversl  Prak gusity u pdates and g romcts rour
v r‘:"&':‘r 4a n P i < 7= =
HIEHEE AT L -,

| e be agvertsing
| recebeak?
o ] Leawy e phul by & it

GROUP DISCUSSION % =i

“S1r Waiter"

FHEMIUM LA'WHN [LUHF

HOW CAN WE DO BETTER WITH
LOCAL INTERNET MARKETING?

32
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LETTERBOXING OFFERS g s wateer
& CATALOGUES S

N STANTLEAVY N

INSTANT LAWN LAWN REJUVENATED 1
Only $12m?®

Fully Installed Turl SAVE S3me For Lawn Asrabicn B Torng

Call Justin: 0413 951 005

2O TL allZecl

U"uhwm

B 1F‘"!r1t'1 must C l'JI.;ub*t 2

OTHER LOCAL MARKETING S22

Club & School Newsletters

Door to Door Canvassing / Offers
Shop-A-Docket

Local Networking / Business Groups
Publicity Stunts

PR Articles in Local paper

33
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% Sir Walter

DESIGNING
CONTENT & MESSAGES
FOR YOUR SIGNS & ADS

% Sir Walter

BEST DL
FLYERS
U Vertical
Design
 Stands Out!
U Easy to Read

34
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MAKING A ke S Walter
CALL TO ACTION T
o CALL NOW....
CALLS TO ACTION
U Phone Number e ORDER NOW
U Website
U Facebook * LIKEUS...
U QR code
2
Make an OFFER for the Sgr?mlgL turf $€I’99
mr..p-p l:aIILBIIJI}SSEET

Sir Walter

EUF salla L3

S Using QR Codes
—— Iphone App

—-——
Mownloas

FREE Link to Website

b .
nnﬂ or Videos

e [0
AirlieBeach.com () . . $
e kit L S T et &

WWW. mrhuteach COM  ghons E

Freecall 1800 677 119

35
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BEST PRICES
INSTANT_LJ'—".IWN

CQualch Lxtablishing
“ | Waler Saving
Eany ro Handls
* Low ¥al it & Hard Vs
. ={Aker u.rul::-usw:-' ::&EIIE:I!“
o Vilage Grtei, Batlabs, Bikis,
g & Slals

g Lormch, Ganls B, Gussd Pris
_._.-,_.L.r -’-'iJ.-" Ammn sl B

Principles by John
Caples (4t Edition)

e Cash, Customers & Ads
that Sell — Brad Sugars

36
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MARKETING MATERIALS ¢ < e

YOU CAN OUTSOURCE S
U Logo & Brand Designs (i Articles / Editing
U Business Cards U Magazines

U Brochure Design U Blog Posts =
U SIGN/SCREEN Design (i Story Writing

- - = "=
U Video Animations U Surveys & Research
U Video Editing U Online Rep - Reviews
U Video Tag Titles/Logo {1 Reports & Admin
T R i e S s ~Aitrihe b P g SR

i J ]
!

f‘l
[

SO0 B X
A BVTEA N

iy

(et the right contractor. Get the job done.

Pt 5 b dur ke Loakiag far woak?
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fiverr'

Conmect

The world's largest marketplace
for small services, starting at 35 [ d
Bery. Seil Have fn
*—_ | How does i work? |
FfEiggE b dwin  Baing m HozVides Eemmse dips

I will evaluate your monobogue and improve your acting for $5

| a rained oior, direcior, and aciing baacher (by ganchosklo B

colg] Engry arden mEsl
| will research and write, gua‘tad COpy, up to two pages, 500
wards of less per page for $6
yeu you rend thet comrectly, il research and, [by sesdsimeces e

Golfeci Shase it

| Wil give you bookmark For your url videofariticlewebsitetblog
90 times in 47 different social book,,, for 35
gt bk for wiikkdeolantoia wohciation by misdinsk G |
Cillact has ndarnsa
| will deliver 1500 REAL Youtube views plus 25 likes to your video

Supeisa me e -
Gifts

Graphics

Videao
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http://www.alibaba.com
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Corflute Signs, Core Flute Signs, Yard Signs
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LOW COST TOOLS b Sy
FOR MARKETERS e

» Odesk.com — contractors to design your ads
 Alibaba.com — buying from China Direct
» Dropbox or Yousendit.com — send large files
» Basecamp.com — Graphics Project file storage
* Vistaprint.com.au — low cost business cards
* istockphoto.com & dreamstime.com for photos
Aviary.com — Free Alternative to Photoshop
M E Gt 1 p A R, Lni¥ LT Fp g R AT

P A "{
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GROUP DISCUSSION ~ # n
HOW CAN WE DO BETTER WITH
DESIGN & PRODUCTION?

% Sir Walter

11/03/2013
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EFFECTIVE Sir Walter
LOCAL AREA MARKETING
 Business cards & DL flyers « Sponsorships / Clubs

 Trucks & Vehicle Signs
» On-Site Signage
» Show & Expos Banners
o Staff Uniforms
* Product Signage

0 Frlsbees/ Collateral

For a FREE COPY of
* this Powerpoint

e 2012/13 Marketing Planner

www.bighat.com.au

Email: david@davidstaughton.com

Farm & Garden Expos
Display Lawns
Referrers / Advocates
Local Alliances - Tradies
Letterbox Drop

Local Papers / Clnema

Phone 0408 375100

11/03/2013
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